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Qualification Overview 

BY USING PROVEN PLANNING AND CONTROL METHODS YOU CAN DEFINE 
AND ACHIEVE AGREED GOALS, AND CO-ORDINATE MULTIPLE RESOURCES 
WITHIN TIME AND COST RESTRAINTS 

This focus of this qualification is the practical skills and knowledge to manage a project 

and oversee a project team. 

The Diploma is appropriate for managers in any industry or organisational setting.  

Projects are often one off activities or programs and having a knowledge of Project 

Management (PM) methods will support any manager with responsibility for such 

activities.  Project management is the collection of management tools tailored to 

maximise the success of a project.  You will be provided with a range of tools and 

templates that you can use to maximize the success of projects in your workplace.. 

What you will learn 

TO BE AWARDED THE DIPLOMA OF PROJECT MANAGEMENT YOU MUST 
SUCCESSFULLY COMPLETE 9 CORE UNITS 

Completing the program will enable you to: 

  Integrating projects within the business 

 Undertake scoping, work planning and cost management activities 

 Understand the principles and practices of quality management 

 Manage risks identified 

 Implement communications management strategy 

 Lead the team and allocate resources 

 Finalise the project 

 Rescoping and getting problem projects back on track 

 

 Why study with us? 

Focus on the individual learner 

Every learner is an individual with different learning needs. We  offer continuing support 

and trainers are available assist you, to review drafts, and provide guidance and feedback. 

A professional focus 

Experts from industry and the professions contribute to teaching and help keep our 

courses relevant by working with us on their development.  

Outcomes 

Since 2002 we have consistently seen over 94% of our students achieve competency in 

their course, whether that be a full qualification or a Statement of Attainment. 

 

 

UNITS COVERED 

 BSBPMG501A Manage application of 

project integrative processes 

 BSBPMG502A Manage project scope 

 BSBPMG503A Manage project time 

 BSBPMG504A Manage project costs 

 BSBPMG505A Manage project quality 

 BSBPMG506A Manage project human 

resources 

 BSBPMG507A Manage project 

communications 

 BSBPMG508A Manage project risk 

 BSBPMG509A Manage project 

procurement 
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NATIONALLY RECOGNISED 

QUALIFICATIONS 

Upon successful completion of this 
course you will receive a nationally 
recognised qualification BSB51407 
Diploma of Project Management. 
Learning Options is a registered Training 
Organisation (Provider Number: 88174) 
registered with the ACT Accreditation  & 
Registration Council. 

COMPETENCY BASED 

The concept of ‘competency’ means that 
you have the skills and knowledge 
required to undertake the tasks in the 
workplace.  This makes competency 
based courses very practical programs of 
study as they focus on what you can do, 
not what you can remember in an exam 
or testing environment.  Competency 
based assessments often include 
discussions or competency conversations, 
or observation of a task. 

EMPLOYERS 

Do  you have more than one staff 
member you would like to participate in 
this training?  Unlike other funded 
courses, places are not limited by 
employer.  More than a few people? 
Contact us to discuss course 
customisation to meet your specific 
business needs. 

ENTRY REQUIREMENTS 

There are no pre-requisite requirements to enrol in this qualification, however there is a 

practical component to the course and you will find the course content more relevant if 

you are operating at a management level with responsibility for managing a program, 

event or project. 

A condition of the PPP funding is that you are in employment at the time of enrolment, 

and your employer is willing to provide a letter of support. 

COURSE FEES 

The course fee of $800 may be paid by yourself or by your employer.  If you are paying the 

fee and require an installment payment plan, we are happy to negotiate this with you. 

ASSESSMENT 

This is a competency based course and assessment is undertaken.  The assessments are 

practical or project based and do not include written exams.  Rather, we work with you to 

assist you to demonstrate your competency and if you are concerned about getting things 

right the first time it might help to know that we have resubmission options on 

assessment work and you will never hear the word ‘fail’.  Projects are fully customisable 

and we can even rewrite them if required to suit your specific workplace needs. 

RECOGNITION OF PRIOR LEARNING 

Recognition of Prior Learning (RPL) is the process of gaining competency in a unit or in a 

qualification, on the basis of your existing skills and knowledge.  You may have gained this 

knowledge through formal courses, or perhaps through work and life experiences. These 

are measured against your chosen course of study and you may be granted credits or 

exemptions from some parts of your studies.  RPL is an evidentiary process and you will be 

required to submit a portfolio that may include documents such as: 

 Your CV or resume 

 Previous job descriptions 

 Testimonials from current or previous employers 

 Self assessment of your skills 

 Examples of work you have undertaken 
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LEARNING OPTIONS 

Unit 4, 51 Wollongong Street 
Fyshwick ACT 2609 

PO Box 1504 
Tuggeranong ACT 2901 

 
Ph: 02 6239 3111 
Fx: 02 6239 3222 

 
www.learningoptions.com.au 

DATES 

You are required to attend workshops on the following dates. 

 

Introduction 19 January 2010 (2.00pm – 4.00pm) 

Full Day Sessions (Fourth Thursday of every month) 

 25 February 2010 25 March 2010 

 22 April 2010 27 May 2010 

 24 June 2010 22 July 2010 

 26 August 2010 23 September 2010 

 

Workshops run from 9.00am to 4.00 pm. 

If you are keen to start early, we can provide you with a self paced unit to 

complete before classes commence. 

 

TO ENROL 

Complete the attached enrolment form and fax to us on 02 6239 3222 or 

email to courses@learningoptions.com.au  

Enrolments are taken on a first registration basis. 

Courses only have limited public places available.  Most courses have pre-

enrolments due to the requirements of the PPP program, SO BE QUICK!  

ABOUT US 

Learning Options is a Registered Training 

Organisation (RTO) based in Canberra, ACT.  

In operation since 2002, we pride ourselves 

on flexibility and options for alternative 

pathways through qualifications.  We offer a 

range of qualifications in the Business, 

Government, Information Technology, & 

Training & Assessment sectors. 

Nationally Recognised courses are 

undertaken in line with the requirements of 

the Australian Quality Training Framework 

(AQTF).This means that your qualifications 

will be recognised throughout Australia. 

We offer all programs via flexible delivery 

arrangements, including via Recognition of 

Prior Learning (RPL). 

Our small class sizes provide maximum 

opportunity for supported learning. 

mailto:courses@learningoptions.com.au


 

Enrolment Form (fax to 02 6239 3222) 

 

PERSONAL DETAILS  

SURNAME  ________________________________ ____   

GIVEN NAME  ________________________________ __   

 Mr    Mrs    Miss    Ms    Dr  

 Other (Please specify)ééééééé 

DATE OF BIRTH _______/_______/_______  

GENDER                Female      Male  

ADDRESS *must live or work in the ACT  

NO & STREET ________________________________ __   

SUBURB ________________________________ ______   

STATE  _______________   PCODE ____________   

PHONE  (hm)  _______________________________   

 (wk)  _______________________________   

 (mobile)  ____________________________   

EMAIL  ________________________________ ________   

CIRCUMSTANCES 

I am:  

 A JOBSEEKER 

 CURRENTLY IN EMPLOYMENT  

 

Employer Details  _______________________________   

 ________________________________ _____________   

 ________________________________ _____________   

 ________________________________ _____________   

 ________________________________ _____________   

I am:  

 AN AUSTRALIAN CITIZEN 

 A NEW ZEALAND CITIZEN 

 AN AUSTRALIAN PERMANENT 

 A TEMPORARY RESIDENT  

 

Have you previously received ACT Government funding for an 
equivalent or higher level qualification than the one in which you 
are enroling ? 

 YES  

 NO 

EDUCATIONAL ACHIEVEMENTS  

What is your highest COMPLETED school level?  (Tick ONE box 
only).  

 COMPLETED YEAR 12 

 COMPLETED YEAR 11 

 COMPLETED YEAR 10 

 COMPLETED YEAR 9 or LOWER 

In which year did you complete this school level?   _________  

 

Have you SUCCESSFULLY COMPLETED any of the following 
qualifications?  

 YES 

 NO 

 

If YES, then tick ANY applicable boxes.  

 BACHELOR DEGREE OR HIGHER DEGREE 

 ADVANCED DIPLOMA OR ASSOCIATE DEGREE 

 DIPLOMA (OR ASSOCIATE DIPLOMA) 

 CERTIFICATE IV (OR ADVANCED CERTIFICATE/TECHNICIAN) 

 CERTIFICATE III (OR TRADE CERTIFICATE) 

 CERTIFICATE II 

 CERTIFICATE I 

 CERTIFICATES OTHER THAN THE ABOVE 

Please specify course name:  

 ________________________________ ____________   

 ________________________________ ____________   

 ________________________________ ____________   

Do you wish to apply for recognition of prior learning?  

 YES  

 NO  

 

SIGNATURE  

 

NOTE:  The information requested in this form will be used for research, 
statistical and internal management purposes only.  In supplying the 
requested information, the participant is deemed to have consented to the 
use of that information for those purposes.   The Privacy Policy is available at 
www.learningoptions.com.au 

In signing this form you agree to the course fee as advertised.  

 

(Signature)  ________________________________ __   

(Date)  ________________________________ ______   
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