
 

 

 

Overview 

This qualification reflects the role of individuals who use well-developed 
skills and a broad knowledge base in a wide variety of contexts. They 
apply solutions to a defined range of unpredictable problems, and 
analyse and evaluate information from a variety of sources. They may 
provide leadership and guidance to others with some limited 
responsibility for the output of others. 

 

Qualification Requirements 

 

Total number of units = 8 

 

8 core units as listed below 

BSBPMG401A Apply project scope management techniques 

BSBPMG402A Apply time management techniques 

BSBPMG403A Apply cost management techniques 

BSBPMG404A Apply quality management techniques 

BSBPMG405A Apply human resources management approaches 

BSBPMG406A Apply communications management techniques 

BSBPMG407A Apply risk management techniques 

BSBPMG408A  Apply contract and procurement procedures 

Certificate IV in Project Management 
BSB41507 

This qualification outline shows qualification 
packaging rules as documented in the National 

Training Package. Course delivery options, 
scheduling and available elective units may vary. 


