
 

  

Overview 

This qualification reflects the role of individuals who have senior or managerial 
responsibilities. They may oversee the work of others or have specialised roles 
where they do not supervise others but provide strategic leadership.  

 

Qualification Requirements 

 

Total number of units = 8 

 

3 core units as listed below 

 

BSBINN601B Manage organisational change 

BSBMGT605B Provide leadership across the organisation 

BSBMGT616A Develop and implement strategic plans 

 
Plus 5 elective units 
 
3 elective units must be selected from the elective units listed below. The other 2 elective 
units may be selected from the remaining elective units listed below, or any currently 
endorsed Training Package or accredited course at the same qualification level. If not listed 
below, 1 unit may be selected from a Diploma qualification. Elective units must be relevant 
to the work outcome, local industry requirements and the qualification level.  

 

BSBCOM603B Plan and establish compliance management systems 

BSBDIV601A Develop and implement diversity policy 

BSBFIM601A Manage finances 

BSBINM601A Manage knowledge and information 

BSBIPR601A Develop and implement strategies for intellectual property 
management 

BSBMGT608C Manage innovation and continuous improvement 

BSBMGT617A Develop and implement a business plan 

BSBMKG609A Develop a marketing plan 
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BSBOHS601B Develop a systematic approach to managing OHS 

BSBRKG601B Define recordkeeping framework 

BSBRSK501A Manage risk 

BSBSUS501A Develop workplace policy and procedures for sustainability 

This qualification outline shows qualification 
packaging rules as documented in the National 

Training Package. Course delivery options, 
scheduling and available elective units may vary. 


