Advanced Diploma of Project
Management BSB60707

Overview

This qualification reflects the role of individuals who analyse, design and execute
judgements using wide-ranging technical, creative, conceptual or managerial
competencies. Their knowledge base may be specialised or broad. These individuals
are often accountable for group outcomes.

Qualification Requirements

Total number of units =9

9 core units as listed below

BSBPMG601A Direct the integration of projects

BSBPMG602A Direct the scope of a project program

BSBPMG603A Direct time management of a project program
BSBPMG604A Direct cost management of a project program
BSBPMG605A Direct quality management of a project program
BSBPMG606A Direct human resources management of a project program
BSBPMG607A Direct communications management of a project program
BSBPMG608A Direct risk management of a project program
BSBPMGG609A Direct procurement and contracting for a project plan
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